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EGO and the Heart 
LEAD LIKE JESUS 

Anytime you influence the thinking, behavior, or development of someone in 
your personal or professional life, you are taking on the role of a leader. 

Colossians 2:2-4 My goal is that they may be encouraged in heart and united in love, so that they may have the full 
riches of complete understanding, in order that they may know the mystery of God, namely, Christ, 3 in whom 
are hidden all the treasures of wisdom and knowledge. 

Leading like Jesus is a transformational                                    . 
It’s a process. 

Four Leadership Areas that must be aligned within us: 

1.                                        
Question: Am I a                                     leader or a self-serving leader?  

2.                                      
Examine your                                   

Mark 10:45 For even the Son of Man did not come to be served, but to serve, and to give his life as a ransom for 
many.” 

3.                                       
What’s in your heart and what’s in your head directly                                     
what you do. 

4.                                          
Jesus’s                                          habits - solitude, prayer, the study of God’s 
word, applying Scripture to real life, and maintaining supportive 
relationships. 

Jesus’s                                           habits - grace, forgiveness, 
encouragement, and community. 

Proverbs 4:23 Above all else, guard your heart, for everything you do flows from it.  

Leadership is primarily a                                             issue. 
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The                       in your heart set in                       your WHY.  

                                          is stored in our heart. 
1 Peter 1:22 Now that you have purified yourselves by obeying the truth so that you have sincere love for each 

other, love one another deeply, from the heart. 

                                            comes from our heart. 
Matthew 18:35 …forgive your brother or sister from your heart. 

                                             are banked in our heart. 
Luke 6:45 A good man brings good things out of the good stored up in his heart, and an evil man brings evil 

things out of the evil stored up in his heart. For the mouth speaks what the heart is full of. 

                                           is hidden in our heart. 
Psalm 119:11 I have hidden your word in my heart that I might not sin against you. 

We                             God with our heart. 
Jeremiah 29:13 You will seek me and find me when you seek me with all your heart. 

                        leadership doesn’t come from                             behavior, it comes 
from a                       heart.  

I Corinthians 13:4-7 (________) is patient, (________) is kind. (________) does not envy, (________) does not boast, 
(________) is not proud. 5 (________) does not dishonor others, (________) is not self-seeking, (________) is 
not easily angered, (________) keeps no record of wrongs. 6 (________) does not delight in evil but rejoices 
with the truth. 7 (________) always protects, always trusts, always hopes, always perseveres.  

Matthew 22:37-39 Jesus replied, “‘You must love the LORD your God with all your heart, all your soul, and all your 
mind.’ 38 This is the first and greatest commandment. 39 A second is equally important: ‘Love your neighbor as 
yourself.’  

Romans 7:15 I do not understand what I do. For what I want to do I do not do, but what I hate, I do.  

The biggest barrier we have to leading like Jesus is                   
- Edging God Out 

1. Putting Something in God’s                              . 

2.                                      in Something Other Than God. 

Our                              + Opinion of Others = My Self Worth (Satan’s formula) 

3.                                                          as the Primary Audience and Authority Over 
Our Lives.


