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Value-Driven Influence 
LEAD LIKE JESUS 
Proverbs 29:18  Where there is no vision, the people perish. 

Goals 
1. Don’t establish ___________________ goals. 

80/20 rule: 20% of your activities will account for 80% of your 
_______________. 

____________ down 10 goals.  
If you could only accomplish 1 goal within 24 hours, which one 
goal would have the greatest ________________ on your life? The 
second most important goal? 

____________ at those goals all the time.  

____________ the temptation to clear up small things first.  

2. Make your goals observable and ________________. 
If you can’t measure something then you can’t ____________ 
it. 
Luke 19:10 For the Son of Man came to seek and to save the lost. 

John 17:4 I have brought you glory on earth by finishing the work you gave me to do.  

Luke 22:27 For who is greater, the one who is at the table or the one who serves? Is it not the 
one who is at the table? But I am among you as one who serves.  

John 10:11, 28 I am the good shepherd. The good shepherd lays down his life for the sheep. I 
give them eternal life, and they shall never perish; no one will snatch them out of my hand.  

A really great vision will extend beyond a person’s 
_____________ of leadership. 
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Matthew 16:24 Then Jesus said to his disciples, “Whoever wants to be my disciple must deny 
themselves and take up their cross and follow me.  

Culture 
Culture is a ___________ of behavior and intangibles that are 
created and ____________ by the leader. 

Culture is a combination of what you _____________ and what you 
______________. 

The number one force that shapes your culture is your 
____________. What we value determines what we _____. 

__________________ determine what your actions say you value. 

______________ your culture and _____________ your people around 
those values. 
Matthew 22:36-40  “Teacher, which is the greatest commandment in the Law?” 37 Jesus 

replied: “ ‘Love the Lord your God with all your heart and with all your soul and with all your 
mind.’ 38 This is the first and greatest commandment. 39 And the second is like it: ‘Love 
your neighbor as yourself.’ 40 All the Law and the Prophets hang on these two 
commandments.” 

Values will not drive the purpose or influence the future unless 
they are translated into __________________.  

True success in leadership depends on how clearly the 
organization’s values are defined, ordered, and lived out by the 
_______________. 

• Why are we called a family? 
• If we were considered a really good family, how could we tell? What 

would I be looking for? 
• What are the four most important values in our family? 

John 13:35  “A new command I give you: Love one another. As I have loved you, so you must love 
one another. 35 By this everyone will know that you are my disciples, if you love one another.” 


